
ID Task Name

1 Commissioning of Utilities and Support Systems
2 Commission Firewater Pump, Emergency Generators & Aux Boiler

3 Power Block Commissioning on Natural Gas
4 GTG First Fire (HRSG steam vented at source)

5 CTG and HRSG Commissioning on Natural Gas

6 Power Block Commercial Operation Date

7 Gasification Block Commissioning
8 Gasification Block Commissioning

9 Ready to Support Power Block Commissioning on H2

10 Power Block Commissioning on H2 Rich Syngas
11 Power Block Commissioning on H2 Rich Gas

12 IGCC Performance Tests

13 IGCC Commercial Operation

Month -1 Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 Month 13

Task

Progress

Milestone

Summary

Rolled Up Task

Rolled Up Milestone

Rolled Up Progress

Split

External Tasks

Project Summary

Group By Summary

Deadline

Page 1

Project: Commissioning Schedule for E
Date: Mon 10/26/09


